COMMUNITY CENTER BUILDING COMMITTEE
MEETING AGENDA

6:00 PM THURSDAY, OCTOBER 16, 2025
GRANT HOUSE

Public Comments

Approval of Minutes of September 25, 2025
BH&A Design Discussion

Presentation Timeline

Other Items

Action Items and Next Meeting Date



COMMUNITY CENTER BUILDING COMMITTEE
MEETING MINUTES
6:00 PM THURSDAY, OCTOBER 16, 2025
GRANT HOUSE

6:00 PM — Regular Community Center Building Committee (started at 6:02 p.m.)
Present: Greg Fyfe, Adam Gould, Bill Olsen, Gregory Schwab, Brianna Scott,
Peter Murray (ex-officio), Robert Palmer (ex officio) and Jacqueline Crafts
(alternate)

Absent: David Cohen, Richard Raimondi

Others Present: Heather Campbell (Budget Committee), Patrick Dunn (York
resident), Steven Gendron (York resident), Peter Joseph (York Town Manager),
Julie Kelbert (Chair, York School Committee), Wayne Martin (York resident),
Michael Modern (Chair, Parks and Recreation Board), Courtney Munoz (Vice
Chair, York Budget Committee), Amanda Sedgewick (Secretary, Budget

Committee), Roy Sieber (Secretary, York Climate Action Committee), and Dylan
Smith (York resident)

Call to Order
Chair Olsen called the meeting to order.

1) Public Comments

Olsen called for any comments from the public members in attendance. The
following people spoke:

1. Sieber stated that he believes that the proposed facility will be a great
asset to York. As a member of the York Climate Action Committee, he
urged the CCBC to ensure that the proposed facility is as energy
efficient as possible, including the use of solar panels;

2. Gendron thanked the committee for its important work and urged the
CCBC members to use all prior surveys to ensure that the citizens’
desires and needs are addressed in the proposal and in a timely manner;
and

3. Munoz said that she has desired York to have a public pool since the
1980’s and she thanked the committee for its work to develop a facility



that is community-building. She further emphasized that the community

center must have a pool to enable swim teams, aquatic activities,

swimming lessons, and other events that are currently unavailable to the
community. She stated that using private pools and the ocean is
unworkable to meet the needs of York residents. She urged the CCBC to
propose a bold vision and then let the Capital Committee, the Budget

Committee and the Selectboard to do their work in seeing the center get

accepted and built.

Murray presented the following posted public comment concerning CCBC
activities:

1. On 10/16/2025, Patrick Dunn posted that he is in support of the
project as it is needed in the community especially by year-round
residential families. He suggested that it may be one avenue for
attracting young families to York. He thanked the CCBC members for
its efforts;

2. On 10/15/2025, Clementine Dunn, a York 5% grader, wrote of her
support for the community center project with a community pool. She
suggested that it could become a gathering place for York youth. She
thanked the CCBC for its work;

3. On 10/16/2025, Molly Lavecchia stated that she is excited about the
project. She posted that as a mother of a son involved in youth sports
that she is aware of facilities in other communities and how they
benefit their communities. She wrote that indoor and outdoor courts,
walking tracks, and swimming pools are all elements that would be
beneficial to York and its residents and that creating a space to foster a
stronger community connection is needed now. Finally, she thanked
committee members for their continued efforts to make the facility a
reality;

4. On 10/16/2025, Pilar Van Patten posted that she would love to see a
community center for York’s children and families. She said that it
would build community and encourage activity;

5. On 10/16/2025, Meg Martinson wrote is support of the project. She
stated that all York citizens of all ages would benefit from a facility
that promotes wellness, collaboration, and community pride and that



2)

3)

York children are craving places to gather and play and currently there
if nowhere for them to go; and

On 9/26/2025, Mike Micciche posted that although he appreciated the
committee and its work, he was opposed to the project based upon the
tax implications to York residents and the need for the town to curb
spending.

Approval of the September 25th Committee Meeting Minutes

Fyfe moved that the minutes from the September 25" meeting of the Community
Center Building Committee (CCBC) be accepted as distributed; Gould
seconded, and the motion passed without objection: Vote: 6-0.

BH&A Design Discussion
Olsen asked if any of the CCBC members had comments upon the project

l.

designs as presented by Bargmann, Hendrie & Archetype (BH&A) prior to
the CCBC presentation on October 30. Discussion included the following:
Olsen queried Kelbert as to when the York School Committee (YSC)
anticipates that Village Elementary School (VES) would be available for
conversion into a community center. Kelbert responded that the VES
availability timeline varies with each of the three possible plans from the
earliest date of June 2027 to the latest date of September 2028. She
elucidated the scope of each of the three school reorganization plans and
stated that the YSC is scheduled to make their choice of plans at its
November 5" meeting;

. Murray stated that the CCBC proposal is dependent upon which of the

plans the YSC choses;

. Gould suggested giving BH&A a cap on project costs and seeing what

they can design while keeping in mind all of the essential elements which
the committee wants (i.e.: pool facility, additional gymnasium, relocating
the playground, etc.);

Olsen said that it is difficult to know what capital requests, including an
operating budget, to present to the Capital committee without knowing
when assets will be available;

. Olsen also discussed components of facility, such as the walking track, the

two courts to the gymnasium and the lane pool and the activity pool;



. Scott emphasized that the proposal must include the activity pool as well
as the lane pool in order to meet the needs and requests from York
residents and Schwab supported her position;

. Scott also urged the development of a capital fundraising campaign to
underwrite some of the needed construction and operating expenses;

. Gould suggested that the Selectboard needs to look at town-owned
properties, such as the Center for Active Living (CAL), the Long Sands
property, the York School Administration building on Route 1, etc., as
revenue sources to help fund the community center and the school
reorganization plan;

. Palmer stated that we need to present to the voters a workable plan so that
they know exactly what they are buying;

10.Schwab queried Joseph as to whether the CCBC presentation could be

delayed while the committee awaits decisions and designs and the York
Town Manager detailed the capital, budgetary and Selectboard timeframes
needed in order to get on the May 2026 ballot and he told the committee
members to propose what we really want and the amounts necessary to
construct and operate the facility and then adjustments can be made along
the budgetary process;

11.Murray asked CCBC members if they had any comments concerning his

September 26" email which had the comments from a meeting that he had
with Parks and Recreation staff;

a. Fyfe said that we need to request a pool that meets all of
York’s needs for water and boat safety training, recreational
and exercise opportunities, and competitive swimming
practice and meets; he said that the proposed six lane, 25-
yard pool is necessary as the Wiscasset pool is only four
lanes and is too small to meet the community’s needs;

b. Olsen mentioned that saving $2 million in blasting ledge fees
by moving the existing playground elsewhere and moving the
pool to the area northwest of VES is important;

c. Scott reminded Murray to tell BH&A representatives that the
viewing area for the pool/gymnasium complex needs to be



relocated to the long side of the pool, not at the end side of
the pool;

d. Fyfe contended that building the community center with all
of the components is an investment by taxpayers in their
community and in their individual properties;

e. Olsen confirmed with Kelbert about the relocation of the
York Adult Education program to the new facility and
Murray stated that he needs to have a conversation with Lisa
Robertson, Director of York Adult Education, about the space
requirements that the program needs;

f. Scott questioned whether the BH& A allows for adequate
parking in the event of both indoor and outdoor activities
being held simultaneously;

g. Murray discussed the different floorplan versions proposed
by BH&A;

h. Murray stated he had not received any input concerning the
PAL Program in the new facility to which Crafts responded
that she isn’t sure that the PAL Program would want to be
relocated from the schools;

i. Palmer requested that BH&A develop a list of square footage
per function for the facility and that it be incorporated in the
CCBC presentation;

j. Schwab informed Murray that the proposed Sohier Park
warehouse space is inadequate and that it could be
repurposed if an alternate warehouse space was located in
town; and

k. Murray said that he was meeting with BH&A representatives
on Monday, October 20 to give the committee’s requests and
changes.

4)  Presentation Timeline

Schwab moved that Murray be empowered by the CCBC to work with
BH&A to develop a proposal with the major renovations to VES and the
addition of a two-court gymnasium and two pool facility. Gould seconded the
motion. After discussion, the motion passed without objection: Vote: 6-0.



Olsen asked the Communication and Marketing Subcommittee to begin drafting
the CCBC Capital Planning proposal.
5) Other Items
No other items were presented.
6)  Action Items and Next Meeting Date
1. The main action items are as follows:

a. CCBC members to prepare for a presentation decision at the October
23" meeting;
b. Murray to meet with BH&A representatives on the changes to the
proposed facility; and
c. The Communication and Marketing Subcommittee begin on the
presentation.
2. The next regularly scheduled meeting will be Thursday, October 23 at 6 pm
at the Grant House.
Adjourn
Gould moved that meeting be adjourned; Scott seconded, and the motion passed
without objection: Vote: 6-0.

At 8:02 pm Chair Bill Olsen adjourned the meeting.
Respectfully submitted,

Gregory Schwab
Secretary



